
 

BOARD WORKFLOW 
 
 

BOARD OF HIGHER 
EDUCATION 

COMMISSIONER/ 
EXEC. COMMITTEE 

• Council of Presidents 

• Academic & 
Instructional Affairs 

• Student Affairs 

• Business Affairs 

• Belonging & 
Opportunity 

• Legal Affairs 

• Gov. Affairs 

• Communications 

• Data & Research 

• Mental Health 

• Majors Faculty 

• Tech Ed. Workgroups 

• General Education 

• Transfer Council 

• Research 

• Innovation District 

• Talent Ready 

EXPERT GROUPS 

AFFILIATE GROUPS 

Statutory System 
Responsibilities 

 RECOMMENDATION TO BOARD 
 

Non-System 
Issues 

REFER TO 
TRUSTEES 

ISSUE GROUPS 


